Suggested Timeline 

for Planning a Backyard Mission Project

	Step
	Description
	Time Frame

	1. 
	ABCRM Church Transformation Team targets specific congregations to participate in BMP


	12 to 18 months prior weekend

	2. 
	Local church is invited to consider being a BMP host church


	6 to 9 months prior

	3. 
	Local church forms a BMP Team


	6 months prior

	4. 
	BMP Team works with community leaders to determine community needs


	5 months prior

	5. 
	BMP Team identifies three to four projects
	4 months prior

	6. 
	BMP Team writes descriptions of each project

a. Materials and tools needed

b. Anticipated cost of project

c. Volunteers needed including identifying specific skills needed


	4 months prior

	7. 
	BMP Team prepares a preliminary budget

a. Identify anticipated expenses

b. Identify streams of income

c. Set registration fees


	3 months prior

	8. 
	Church submits a proposal of projects to ABCRM staff and the Church Transformation Team


	3 months prior

	9. 
	BMP Team applies for Church Transformation Funds


	3 months prior

	10. 
	BMP Team invites other churches to participate


	3 months prior

	11. 
	ABCRM updates BMP Website


	3 months prior

	12. 
	Host pastor and ABCRM staff invite pastors to a meeting in the community to discuss the project and recruit support


	3 months prior

	13. 
	BMP Team prepare logistics plan

a. Lodging

b. Meals

c. Insurance

d. Schedule


	2 months prior

	14. 
	Recruit project coordinators


	2 months prior

	15. 
	ABCRM put articles in the Region newsletter requesting volunteers and describing projects


	2 months prior

	16. 
	Volunteer registration deadline


	1 month prior

	17. 
	Begin promoting in the community


	1 month prior

	18. 
	Project weekend


	

	19. 
	Post-project review


	1 month after


